
DONOR EDUCATION  

AT RECRUITMENT 



RETENTION OF DONORS  

IS AS IMPORTANT AS 
– IF NOT MORE IMPORTANT THAN –  

RECRUITMENT OF DONORS 
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• We focus on availability for donation 

• We are developing our retention activity 

• We monitor attrition / availability closely 
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OUR CURRENT RECRUITMENT 

72,000 
Apr 2016 – Mar 2017 
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A LITTLE BIT ABOUT  

DONOR ATTRITION 

• We class donor attrition as incompletion at 

VT stage for donor reasons 

• Donor attrition currently stand at 34% 

• We have a number of different initiatives 

across the organisation, aimed at reducing 

our donor attrition rate 



DONOR EDUCATION 

AT RECRUITMENT 



DONOR EDUCATION 

AT RECRUITMENT 

• Begins with publicity and promotion that 
supports donation, rather than just joining  

 

• Well trained staff, with a deep 
understanding of the needs of the 
organisation 

 

• Strong online and offline donor  
recruitment journeys 



ONLINE 



Start your application by  

learning what is involved 



ONLINE APPLICATION PROCESS 



ONLINE 

PACKAGING 



FACE TO FACE 



FACE TO FACE MATERIALS 



FACE TO FACE MATERIALS 
Ann’s 





OUR TARGETED PROGRAMMES 



MARROW 

• Recruited over 100,000 potential donors 

• 28% of those who go on to donate were 

recruited via Marrow 

• Can support on-going awareness by being 

visible on campus 





REGISTER & BE A LIFESAVER 



‘The presenter gave a 

really informative talk 

about what being a donor 

would consist of and how 

you could join the register. 

 

It made me feel like I 

could do something really 

worthwhile, and ultimately 

potentially lifesaving, for 

someone else without any 

huge effort on my part.’ 
 

Jack, 20, stem cell donor 



POST RECRUITMENT 

The recruitment process doesn’t end at 

receipt of the sample 

 



POST RECRUITMENT 

Ongoing education via email and campaigns 
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POST RECRUITMENT 

Ongoing education via email and campaigns 

 



ANALYSIS 
• Availability of potential donors recruited at face to 

face events varies significantly by channel. Our 

programmes focused on education and youth 

recruitment deliver the best level of availability. 

 

• Recruitment in schools, colleges and universities 

should be focused on implementing our Anthony 

Nolan education and Marrow programmes. 

 

• Online recruitment provides more available potential 

donors 

 

• Special attention must be paid to the communication 

journey for those who joined the register at face to 

face events 

 

• Different recruitment channels bring in different 

demographics of donors 



CONCLUSION 

• Anthony Nolan recruitment focuses on 

retention of donors 

• Education of donors is an ongoing process 

• Our experience shows that donors who 

have had strong education at joining stage 

are more available at VT stage 



THANK YOU 


